
Weybourne Parish Council
DRAFT MINUTES of the Monthly Parish Meeting held on               
Wednesday 4th June 2025, 7pm in the Village Hall.
(A large print copy of these minutes can be obtained from the Clerk)

Present: Penny Taylor (Chair), Val Stubbs, Robin Woodhouse, Charlie Harrison, Michelle Allard, Nick Stubbs, Neil Buxton and Dan Futter (Clerk & RFO)

Also present: seven members of the public.

1. (a)  To confirm that this meeting will be recorded, and that Members of the Council and general public are reminded they should behave appropriately.
Cllr Taylor read out statement. No issues.
(b) To receive and consider apologies.
Apologies received from Cllr Brown. All accepted.
Cllr V. Stubbs and Cllr N. Stubbs have stated that they will both be late to the meeting.
(c) To receive Declarations of Interest on Agenda items and consider requests for Dispensations.
None.

[bookmark: _Hlk201164687]2. Minutes
      	To approve the draft minutes of the meeting held on 7th May 2025.
Draft minutes were approved by all present, and Cllr Taylor signed these off.

3. Public Participation
(a) [bookmark: _Hlk132475390]The meeting will be adjourned to allow correspondence from members of the public and any councillors with prejudicial interests to speak.
None.
(b) To receive reports from the County Councillor, District Councillor and Police.
The County Councillor report was circulated prior to the meeting, which includes nature recovery and how the county will improve this etc. and there is a new campaign to get older people to drive safely.
The Clerk to chase up Highways regarding the footpath signpost, and also the Beach Road signage. The County Councillor to investigate if Beach Road can be cut back more than schedule and the roadworks sign not in use in the village can be removed. The County Councillor stated that he has a new position within the County Council which is Chairman of the Planning Committee.
The District Councillor report was circulated prior to the meeting. There will be Town and Parish Council updates on the Local Government Reform which will be on the 17th and 24th June, which will be from District level. 
The Consultation for the Local Plan has been slightly revised but as we have the small growth village issue then the Parish Council maybe interested in putting their views to this again. This needs to be completed by August.
Coastwise Cafes will be going ahead later in the Summer and regarding beach litter, Serco will not complete litter picking and only bin/bag collections.
Cllr Buxton stated that he has organised some beach litter picks which will be discussed later in the meeting. 
The District Councillor asked NNDC regarding a barrier to be put across the beach area which they are going to think about and also the District Councillor will chase up regarding the path at the beach car park to be blocked off. 
Trying to get a conversation with the MP about digital transformation and connectivity, and the County Councillor stated he is investigating the lack of monitoring on this and what can be done to enhance the signal in this area.
A resident stated that the Village Hall runs a Tea and Tech session once a month, with the Tech coach from Norfolk CC attending. This is helping older less tech savvy residents coming along and without this we would be lost. This is only funded until next March but as this is a vital service then the County Councillor suggested to the resident about contacting all relevant parties regarding this service. 
The out of hours service to be closed has been paused and the District Councillor to investigate the Fakenham site and report back.

The County Councillor left the meeting at this point.

4. Planning
To consider planning applications received since the publication of the agenda
None.

5. Neighbourhood Plan
To receive updates regarding the Neighbourhood Plan
Cllr Buxton stated that the Neighbourhood Planning group have not met since last meeting and Cllr Brown has sent around recent information to all. The Clerk stated that the relevant information is already on the website. Rachel Leggett’s proposal has been sent around to all, which includes the costings. This can not go ahead without the relevant grants, which need to be applied for. All agreed that Cllr Buxton and Cllr Brown can move forward to start applying for relevant grants. Cllr Brown has completed an update for the village newsletter.

The District Councillor left the meeting at this point.

[bookmark: _Hlk174978748]6. Cemetery & Churchyard matters
(a) To receive updates on trees
No updates.
(b) To receive updates on the current plans
The Clerk and Cllr Taylor spent a few hours which covered a quarter of the old side of the cemetery. Cllr Taylor stated that this North East side of the old side of the cemetery will need to be closed off, and only be used for reopen and reserved plots. No issues from all present. 
The Clerk and Cllr Taylor both stated that many graves are not marked and updating our current plans is going to take time to fully complete. The Clerk to investigate various grave markers.
The Contractor will trim back the hedge where graves are difficult to get to. The Digby grave has been upturned back into position.
(c) To receive any updates on outstanding cemetery and churchyard issues
Cllr Taylor stated that the maintenance is going very well with no issues. The Contractor has stated will complete bench maintenance work on the relevant bench in the North East side of the old side of the cemetery. 
Cllr Harrison has stated he has a portable grinder that the Parish Council can use when needed. 

7. Windfarm Developments
(a) To receive updates regarding the offshore wind developments
Cllr Taylor stated that a recent meeting went well, with keenness to move forward with some ideas on various groups. Another meeting will be coming up. 
(b) To note potential projects funded by Equinor
No updates. Work in progress. 

8. Finance
(a) [bookmark: _Hlk167203593][bookmark: _Hlk178091697]To note the bank reconciliation and the accounts summary to –
I. 23 May 2025
The bank reconciliation and the accounts summary were noted. The Clerk stated that the bank reconciliation and the accounts summary were also noted up to 23rd April 2025.
(b) To approve the following invoices for payment:
I. [bookmark: _Hlk158735297][bookmark: _Hlk170741386]D Futter			Salary for May	 			£ 475.20
II. D Futter			Expenses for May			£ 65.15
III. Secret Gardens		Verge cuts/HDPF contract		£ 230.40
IV. NNDC			Cems waste service			£ 139.75
V. Wave			Allotments water fee			£ 20.96
The five invoices/payments were approved for payment. 
(c) To approve payment of invoices received since the publication of the agenda
I. P Taylor			Expenses for takeaway cups		£ 8.99
II. WVHMC			Hall hire – May				£ 25.00
III. Cozens			Streetlighting maint			£ 30.00
IV. Nathan Bayle		Cems/Churchyard Maint (May/April)	£ 930.00
Plus pest control
The four invoices/payments were approved for payment.
(d) To receive update on moving the finances from chq payments to online payments
The Clerk stated to move this forward the relevant councillors will need to contact the bank accordingly.
(e) To receive updates on the electricity company change
No updates. The Clerk to chase up again.
(f) To sign the AGAR 24/25 ready for the internal audit
No issues. Cllr Taylor to sign off.
(g) To discuss purchasing a card payment machine
To be deferred.

9. Harry Dawson Playing Field
(a) To receive progress updates from the HDPF working party
Cllr Taylor stated there was another working party the other evening, with the cement works finished off, brambles removed and the railings painted. 
(b) To discuss the Parish Council funding the shortfall for the over-fives climbing tower
Cllr Taylor stated that Cllr V Stubbs spoke to the Play and Leisure company, who stated that they could get this set up ready for the summer holidays. Cllr V Stubbs to send around a round robin email to all councillors regarding this. 
(c) To confirm which councillor will complete the weekly reports for June and to receive the weekly reports for May
Confirmed that Cllr Buxton will complete the weekly reports for June. Cllr Buxton handed the Clerk Mays weekly reports. 

10.  Highways & Footpath matters
(a)  To receive updates on verge cutting
Cllr Buxton stated that he has been stopped a few times with residents stating that the village looks untidy etc. Cllr V Stubbs to send around an update. 
(b)  To receive updates on the VAS reporting
The Clerk will complete this post meeting. 
(c) To receive updates on the Community Speedwatch
The Clerk stated we can move onto the next stage, which is the relevant training. The Clerk to arrange.  
(d) To discuss having a speeding survey
The Clerk to contact the County Councillor regarding an update, but there is not much further we can go until the VAS reporting has been sorted. 
(e) To receive updates on the signposting from the village to Sheringham
Discussed earlier in the meeting.
(f) To receive updates on the village litter picks
Cllr Buxton has arranged a second litter pick which will be on the 12th July, with another being on the 6th September. The Village Hall has been booked for both events and equipment has been booked on loan from NNDC, apart from gloves, which we will purchase. Organised for the rubbish to be collected and asked volunteers to meet at the Village Hall. Cllr Buxton has written a piece for the village news and will get some posters sorted. A simple risk assessment has been completed which Cllr Buxton will send around to all. Cllr Buxton stated that a resident had mentioned about nurdles being washed up, and will speak to NNDC on further information. 
(g) To discuss any outstanding highways issues, including items to pass onto the Rangers
Cllr Buxton stated that there was an incident on the Holt Road regarding car speeding where a pedestrian was nearly knocked into a wall and Cllr Allard stated that the tarpaulin at the ROW entrance is now a trip hazard and needs removing. The Clerk to report both the white lining on the Holt Road, the slow sign and the tarpaulin removal.

Cllr V. Stubbs and Cllr N. Stubbs entered the meeting at this point.

11.  Allotments 
To receive the allotments co-ordinators report
The Clerk stated there was nothing to report and that all the plots are looking good. 

12. Biodiversity
To receive updates regarding bio-diversity
Cllr V Stubbs stated there is nothing new to report.

Cllr Taylor went back to the various issues reported regarding the verge cutting. Cllr V Stubbs stated that the way forward with verge cutting was made in council, and we have a duty regarding biodiversity, and a list of various plant/flower species can be produced. The edges of the verges will now be mowed.  
Information regarding verge cutting to be added to Facebook and website to refresh people on why the Parish Council does this.

13. Beach
(a) To receive updates regarding beach matters
Cllr N Stubbs stated that he has had a request from the public to investigate getting one of the boats placed at the entrance to the beach. Cllr Taylor stated this would be an insurance issue as it would be using a member of the public’s property. As stated earlier in the meeting the District Councillor to investigate further with NNDC regarding applying a barrier at the beach entrance.
Cllr N Stubbs stated he has some information regarding a potential toilet provider which will be discussed further at our next meeting.
(b) To discuss purchasing Clean-Up Stations and/or other equipment
The Clean Up Station were seen as very expensive so maybe something we could recreate ourselves, and have it manned at the shop. The Clerk to investigate further. It was discussed that having various locations with a supply of poo bags would just generate further issues.

14. Village Hall 
(a) To receive the Weybourne Village Hall Management Committee report
The report was circulated to all councillors prior to the meeting.
(b) To discuss the next newsletter topic
Information about the litter picks and raising funds from old coins has already been done for the latest issue. Neighbourhood Plan update and Cllr N Stubbs fundraising for the playing field for the next issue. Cllr V Stubbs to complete some information regarding verge cutting. 
(c) To confirm the Village Hall donation for 2025
This has been confirmed as £100 for this year, as budgeted.

15. Weybourne Community Fund 
To receive the Weybourne Community Fund report 
Cllr Woodhouse stated that the top of the field will be cut next week. The Farmers Markets are doing well with another one coming up.

16. Co-opt Councillor – 
       	 To co-opt a new councillor to the council -
(a) Applicants can, if they wish, introduce themselves briefly to the councillors and give some background etc. to support their application.
(b) Note that all applicants and members of the public present will need to leave the meeting whilst the council make their decision
No applications received. The Clerk to readvertise vacancy.

17. Governance
(a) To receive updates on transferring email addresses to gov.uk
Few councillors struggling with this. The Clerk to contact Norfolk ALC for advice.
(b) To receive updates on the Methodist Church becoming an Asset of Community Value
Cllr Buxton stated that initially the Church gave an offer for the building but then negotiations between them and the Methodist Church broke down, and then there was talk about this going on the open market. Cllr Buxton to investigate this further. 
It was discussed that the Parish Council are keen for this to be an Asset of Community Value, and should be seen as a priority. Cllr Buxton has the forms and will send this around to all for help and support. 
(c) To receive updates on the new defibrillator
Cllr Taylor stated the set up is still to do. The one inside the Village Hall is up and working.
(d) To receive updates on the reviewed asset list
No updates. The Clerk to complete.
(e) To discuss the inclusion of the link for the waiting list for the new NHS dentist in Cromer to the website
The Clerk to add information to the website and Facebook.

18.  Correspondence to consider and respond to the following:
        Items received since the publication of the agenda
A resident stated that the village bowling club is a really underused asset, and would like to bring this to the attention of the Parish Council. There is approx. 20 people use it and it could become a danger of this finishing. 
Cllr Harrison stated that he believes the club belongs to the bowling green but it doesn’t belong to the Parish Council. This is going to be advertised further through the newsletter and via our website and Facebook. 

The Clerk to draft together a ‘What we do as a councillor’ to be placed on the noticeboard.

As Cllr V Stubbs is now present it was decided to revisit section 9b –
After discussion on current funds, it was stated that the shortfall was £2,803, with Cllr V Stubbs requesting if this can be funded by the Parish Council from the additional precept. It was agreed by all for this to go ahead. 

19.  To confirm the date of the next Parish Council Meeting being Wednesday 2nd July 2025.
Meeting confirmed.

There being no further business, the Chair closed the meeting.
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